
Utah State University - Abandoned Steam Tunnel and No. 4 Boiler - Asbestos Abatement
DFCM Project No. 02116770
14 January 2003

Selection Criteria

Past Performance Rating 5 4.5 4.5 4 4.5 4 4 4 4

Strength of Team 4 4 4.5 2 4.5 4.5 3 4.5 4.5

Schedule 4 4 5 3 4 4 4 4 4.5

Project Management Approach 4 4.5 5 3 4 4.5 4 4 4.5

Cost

Completion Date 3/14/2003 35 days on schedule

$45,348.00 $48,620.00 $40,496.00

VBS Selection Final Scoring Matrix

A C M



JUSTIFICATION STATEMENT FOR CONTRACT AWARD 
 

Utah State University 
Abandoned Steam Tunnel and No. 4 Boiler – Asbestos Abatement 
DFCM Project No. 02116770 
 
 
The committee resolved to rank Environmental Abatement Incorporated (EAI) as the 
firm that provides the best value to the State of Utah due to the following: 
 

•  EAI’s management plan was detailed, responding to the risk factors and selection 
criteria listed in the request for proposals; 

 
•  EAI’s statement of qualifications reflected an effort to create a management team 

to successfully implement the project; 
 

•  EAI’s base bid was attractive to the selection committee, in that it covered the 
entire scope of work, including identification of all ACM in the no. 4 Boiler; 

 
•  EAI offered a good presentation on their approach to the project; 

 
•  EAI demonstrated successful and relevant past performance; and 

 
•  EAI made the superior proposal on vehicular and pedestrian safety on affected 

roadway and sidewalk manholes. 
 
Final Ranking 
 

1. A 
2. M 
3. C 
 


